CﬁWESTERN
[1! RESERVE 330-764-3131 & Fax 330-764-3311

BANCORR INC" 4015 Medina Road ¢ P.Q. Box 585 ¢ Medina, Ohio 44258-0585

www.westernreservebank.com

December 13, 2010
Dear Fellow Shareholder:

As you will note from the attached financials, our challenging year continues. At this point, it is
our intention to quarantine these issues to 2010,

I need to point out that our delinquency rate remains low at 1.93% of loans. The issue remains
the damaged financials of some of our horrowers, due to the economic situation. We are
working with our borrowers, who show promise to survive, but that very help can sometimes
cost us dearly, as required structural analysis forces large provisions to our loan loss reserve.

During these stressful times banking experts remind us that “capital is king.” Please keep in
mind that through this rough period, our bank remains significantly above weli-capitalized
levels,

Most of our shareholders are also customers and as such, | want to express our appreciation for
your patience related to our systems conversion this past August. When sophisticated banking
systems are converted, glitches happen, and our team had to deal with the situation as did our
customers.

| just chatted with a shareholder in a local supermarket, who expressed his appreciation for a
meeting whereby we discussed all this stuff. If you don’t live in the banking world it’s difficult
to grasp the nuances of the situation affecting our bank. If you have any questions about any
facet of the bank, please call me or let’s meet in person. As CEO, there Is no better use of my
time than communicating with our owners. You can reach me at 330-721-8081 or 330-764-

3131.

Sincerely,

“Ed McKeon ¢
President/CEQ
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